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1. I am brand new and don’t 
know much about investing in 
real estate, how do I learn 
what I need to know?   
Congratulations! You are already doing the first step by reading 
this!   

Learn as much as you can through 
further reading of articles, blogs, and 
books on real estate investing. 
Leverage your time while driving or 
doing chores by listening to podcasts 
(like mine - subscribe or listen to 
“Where Should I Invest?”) and audio 
programs.  

Mentor Tip: Attend and join investor and real estate focused 
networking events in your area where you will meet other like-
minded individuals. Use apps like Eventbrite and Meetup to 
locate events in your area by searching “real estate investing”.  

https://itunes.apple.com/ca/podcast/where-should-i-invest-real-estate-investing-in-canada/id1266521430


2. How much money do I need 
to get started?  
Contrary to what others may tell you, you do not need 
hundreds of thousands of dollars to get started. I personally 
worked two jobs at one point and scraped together $30k to 
buy my first rental property an hour outside of a major city 
where prices were much more affordable.   
 



Another idea is to form a joint venture partnership and work 
with someone else who has what you don’t. Maybe you can 
partner with a friend that has some money and together you 
will have enough. It is better to have half of something than 
nothing at all.   

Joint venture partnerships can come in many forms, you can 
have a money partner who puts down the entire amount, 
someone to hold the mortgage, someone that finds the deals 
and does the work, someone that lends you money with 
interest, etc.   

Mentor Tip: Be creative, never under estimate what is 
possible, there are endless opportunities!  



3. How much is a down 
payment on a rental property?  
If you are not planning on living in the property, the down 
payment on investment properties are 20% in Canada.   

Mentor Tip:  If you buy a duplex, triplex or quad for example 
and live in one of the units you can expect to pay less.   



4. I don’t have a lot of time as I 
have a full-time job, how much 
time is real estate investing 
going to take me?   

This depends on the type of real estate investing you would like 
to do as some are more time consuming than others. For 
example, flipping, basement conversions, or wholesaling is 
more time consuming than simply buying and holding a 



property and placing a tenant in it. If you want something 
simple and don’t want to spend a lot of time start with the buy 
and hold method.  

Personally, when it comes to managing my current portfolio I 
am spending no more than a couple hours a month. What I do 
spend more time on though is learning and educating myself, 
looking for deals, and analyzing deals.   

Mentor Tip: Real estate investing is not fully passive, you will 
need to do some level of work no matter what type you chose 
to do. Even if you hire a property manager, you will need to 
manage the manager as no-one will care about your 
investments as much as you will.  



5. I have heard many tenant 
horror stories how do you find 
great tenants?  
Newspapers and the media love the horror stories. That’s what 
sells and what gets people to listen to them. If all was great and 
everyone got along, no one would tune in or care. It is true that 
there are some horrible tenants out there but I will say that the 
large majority are great and want to be good tenants. It is 
important to weed out the bad ones.  

Personally, I like to screen my own tenants, but you can easily 
use a property management company, your realtors’ 
team,paralegal, or online services such as Naborly to help you 
with this process.  



Here are three of the many things I do when screening 
tenants:   

• Post add on kijiji and/or Craigslist with description of property 
and ask them to tell me about themselves and give me a 
number to call them back. If they can’t do these 2 things, or if 
they put no effort into their response I will not bother to 
respond back.  

• I then call them and prescreen over the phone.   
• Once they have passed the prescreening I will schedule a 

showing and if all goes well provide the application.  

I have a set criteria that is there to protect me and my 
investments and I will not make exceptions to that process. 
That is how people get into trouble.  

Mentor Tip: All this is a great first step, but the critical element 
is the ID, credit and verification process.  

Go to my website for 
my full 10-point 
Tenant Screening 
Checklist click here  



6. It is so expensive where I 
live I could never afford to buy 
a house or an investment 
property, what do you suggest 
I do?   
People are now commuting much longer distances into larger 
cities so look 1-2 hours from a major city and you will find that 
prices are much more reasonable. 

For example, I 
personally invest in 
Brantford Ontario 
where I can still find 
houses for under 
$250,000 whereas 
Toronto are four 
times that amount.  

Mentor Tip: Sometimes it is best to keep renting yourself in 
the city where you want to live and buy further away to rent it to 
a tenant where you will cashflow. Doing that will allow you to 
use the money that your tenants are paying you for the 
property, and in return you can use the cashflow surplus 
towards your own rent.    



  
  

7. Should I self-manage or hire 
a property manager?  
This is a personal choice but I usually tell people to try self-
managing first as they can learn so much more being hands 
on. It is also not as difficult as many people think.  

Set up a good team 
of trades (through 
referrals from your 
realtor or other 
investors you met 
through networking) 
and you will alleviate a 
lot of headaches. It 

will then be a matter of making calls once if things go wrong 
and delegating.  

Mentor Tip:  If (or let’s say when!) you get to the point of 
having a lot of properties and you want to hire a management 
company, you will know exactly what to expect and will be 
much better at managing them.  



8. Have you ever received a 
call in the middle of the night 
for a leaking toilet?  
No I haven’t and don’t know anyone that has. Of course, things 
will happen but usually not due to a toilet leaking at 3am. If you 
have a good team set up, simply call your plumber and send 
them out. There is no reason why you should go do this 
yourself unless you really want to for some reason.  

Mentor 
Tip: Spend your time on your real estate business rather than 
in your real estate business. Hire out the tasks you do not want 
to do or the tasks that are not worth your time. Even if you 
think you can do it, it takes time and you could be analyzing 
deals and making offers instead.   



9. Should I use a bank or a 
mortgage broker for 
financing?  
One of the biggest mistakes I made early in my investing career 
was that I was using a bank rather than a mortgage broker. 
Thankfully I only had three properties when I realized the 
mistake I was making and chose a mortgage broker who is 
now part of my professional team and helping me scale up and 
reach my goals.   

Why was this a mistake?  

Well first of all let’s not kid ourselves, 
the banks work for themselves while a 

mortgage broker works for you and is looking at a 
longer-term relationship to help you reach your goals. 
Banks don’t care about your goals if it doesn’t also 

match theirs. At a bank, you are speaking to someone that may 
or may not be there when you buy your next property. Also, 
most bankers personally don’t know much about real estate 
investments, and are not investors themselves.   



When I was buying my second rental property, the bank asked 
me for 25% down. When I was about to buy my third they 
wanted 35% down. That is when I made the switch.   

I think though the biggest reason to go the broker route is that 
they can help you scale up and add properties in your portfolio 
and not hit the financing wall as soon as you would have going 
to your local bank.   

There are certain banks that allow 5 total properties in your 
portfolio, others that allow more, and some that have a different 
set of criteria such as showing cash in a bank account. Your 
broker is the expert in this and will be able to guide you and 
use the right banks at the right time to maximize how many you 
can hold in your portfolio.   

Mentor Tip: Make sure the broker is an investor themselves 
and is used to working with investors.  



  

10. My friends and family 
think I am crazy for wanting to 
invest in real estate, are they 
right?  
No! They are absolutely wrong. Don’t take advice from anyone 
that hasn’t done it, is not doing it, or anyone that isn’t living the 
life you would like to have. Cut out the noise and upgrade your 
circle of influence through networking groups.   



To move forward in life you need to take some calculated risks 
and you will see the rewards. Saving money in a GIC or mutual 
fund is a losing proposition for many reasons. Think outside the 
box and take action, you will be rewarded.  

Most that steer you away just don’t understand it. They may 
mean well, but look at their financial situation and then decide 
for yourself. I choose to be richer than them and plan to be 
retired by 45. They will still be working at 65.   

Mentor Tip: Most of our parents and friends take advice from 
financial planners and advisers. Most financial advisers get paid 
nothing if you take your money out to invest in real estate so 
they will never make this suggestion.  

They make much more by convincing you to buy mutual funds 
at a crazy high fee which pads their pockets. Unfortunately, 
most planners and advisers don’t have your best interest. If you 
do work with a financial advisor get one who is fee based and 
not commission based.  



Meet Sarah Larbi 
The Millennial Real Estate Investor, Speaker, Mentor 
“Inspiring young professionals to own property faster and easier” 

Sarah Larbi specializes in helping take the mystery out of home 
ownership for millennials, who thought real estate investment 
was going to be out of reach. She has earned their trust and 
respect by having the drive and focus to embark, build and 
grow a seven-figure (or home) investment property portfolio by 
her early 30’s. 

Sarah’s goal is to inspire young professionals to realize their 
own property owning dreams by sharing her simple 3-step 
investment process that can result in going from first property, 
whilst fully employed, to planning retirement in around 15 years. 
Her results-oriented approach has been featured in The Toronto 



Star, 1010 News Talk Radio, and Canadian Real Estate Wealth 
Magazine and she has been an invited speaker at the Canadian 
Real Estate Wealth Investor Forum. 

Her boundless energy and continued focus on knowledge 
building and personal development see’s Sarah as host of her 
own podcast “Where Should I Invest?” In the podcast Sarah 
interviews fellow real estate investors about their strategies and 
geographical focus, providing valuable insights to her audience 
with actionable tactics for their own real estate goals. 

Sarah has spoken on investing for millennials at several young 
professional networking groups and she also co-hosts regular 
investor learning sessions, for experienced and newer 
investors, through the SO REIT Club. 

When not attending various real estate and investor 
conferences and events or looking for her next investment 
property, Sarah can be found enjoying her time outdoors with 
friends and family, trying out new restaurants and brunch spots, 
or hanging out at a local Starbucks. 

To book Sarah as a speaker for your event please contact;  

Sarah Larbi - sarah@sarahlarbi.com  

For more information on real estate investing for young 
professionals go to www.sarahlarbi.com 

mailto:sarah@sarahlarbi.com
http://www.sarahlarbi.com

